MINUTES FOR THE BOARD OF GOVERNORS

OF THE WRIGHT-PATTERSON OFFICERS’ SPOUSES’ CLUB

December 3, 2009

Present as per attendance sheet.

CALL TO ORDER
The meeting opened at 9:39 a.m. in Bldg. 1083.
WELCOME ADVISORS AND SPECIAL GUESTS
The President made a farewell presentation to Don Gabreski, Honorary Advisor, for his four and a half years of service to the OSC. The President said that he has a card that he will have the Board sign and send to Don. The President read a quote from William Lyon Phelps. "The happiest people are those who think the most interesting thoughts. Those who decide to use leisure as a means of mental development, who love good music, good books, good pictures, good company, good conversation, are the happiest people in the world. And they are not only happy in themselves, they are the cause of happiness in others."  He then presented a farewell gift of engraved wine glasses. Don thanked everyone very much and said that it’s been “a real pleasure working with you, serving you, and keeping all of us in line.” It’s meant a lot to him to do this. He was an active-duty pilot and it wasn’t until his wife took a short-notice assignment to Germany and he retired after 28 years that he “woke up” to everything that the military spouse does. He said thanks for making life very easy in this job and said that “you are all true professionals, the Club is in your heart, you guys do a lot of work and I know it’s all volunteer, so thank you for all the work that you do.”
The President then welcomed our OSC Advisor, and reminded everyone to sign the attendance sheet as it goes around.                            .
MINUTES OF PREVIOUS MEETING


Motion:  “I move to accept the minutes of the Nov. 5, 2009, Board of Governors 
meeting as written.” 


Motion was seconded and passed.
BOARD REPORTS

Board reports were individually reviewed; see attached report.
Additional Comments:

First Vice: The Programs Chair, Second Vice and I have finished shopping and we all hope you come next week to the Holiday Brunch.
Second Vice: She had three things she wanted to talk about. The first item was regarding RSVPing for Board of Governor’s meetings. She did not receive as many as she would have liked for this meeting. Please let her know either way whether you can come or not, even if it’s at 7:30 on the morning of the meeting. That way she’s not hurting anyone’s feelings. Secondly, she was told by the President of the OSC that she needs to start collecting Board member’s volunteer hours. The President interjected that the next deadline is the 7th of January for reporting October, November and December hours) and that these are only OSC hours that we are reporting. He encouraged us not to “cut ourselves short”. The Second Vice said she will send a reminder email out to everyone. Her last item for discussion was the decorating of the Club. The President said we would be discussing that later in the meeting.
Publications: The Publications Manager asked whether or not Prestige Printing has charged us for the printing of the OSC Directory yet. The Admin. Treasurer said that although we have not received the bill as of this meeting, that we expect it at any time and she will pay it when she gets it. In answer to another question, she said she estimates how much needs to go into the postage account for mailing the newsletter. The Publications Manager said she talked with a certain member and found out that she is not interested in helping with the mailings.

Christmas Decorations: The Decorations Chair said that tickets for the Valentine’s Day dinner may be handed out on Take-Down day (January 4th). She said she will be emailing volunteer certificates to the enlisted people who helped. The President said we will be coming back to her later once we finish the Board reports.

Circulation: The President commented that the Executive Committee voted to do away with the Circulation Manager position and make it Co-Chair for Publications. The reason is that the Circulation Manager has not traditionally been a voting position. This way, if the Publications Chair cannot attend a Board meeting, the person who was the Circulation Manager but is now the Co-Chair for Publications will have a vote. The change will be reflected in February’s issue of “The Wright Word” (TWW).
Fundraising/Table Sales: The Chairman said the ornaments are selling quite well. We sold 34 at the September function, 45 at the October function and we’ve taken 12 to a special supporter. We also sold 20 at the ROWW luncheon and at the November function we sold eight. We took 100 to the Thrift Shop and we sold the last of those last Tuesday. The Christmas Ornaments Chair has given more to the Thrift Shop Manager to sell there. The ISG Chair said that all of the ornaments she took to ISG have sold. The Fundraising Chair said we have one other person with a few still checked out, but in general they are selling quickly. We have passed our break-even point. She said the Thrift Shop gives us good exposure so it’s good that we have them there. We have sold five cookbooks recently, but we still have a lot more to sell.
Thanks to the Admin. Treasurer and her son, who moved the cookbooks out of the closet so that the Mah Jongg Book Sales Chair will have room for the 6,000 Mah Jongg books that will soon need to be stored there.
Name Tags: The Chair said that we’re still missing some name tags; please bring them back if you have them at home.
Reservations: The Chair said that if she doesn’t have your credit card on file she will call you. Permanent reservations do not apply for the December function. She asked the Christmas Decorations Chair about the Wright-Patt Club Manager’s invitation and she said would get the Reservations Chair the information sometime today.

Thrift Shop: The Chair had a request for all of those who volunteer at the Thrift Shop. She said they have work left over from yesterday that never got done, so if you can come next door right after this meeting and help, that would be wonderful.
TWW: The Editor of “The Wright Word” (TWW)  said the newsletter should be proofed and to the printers by the 11th of January and that we hope to get it back by the 15 – 18th. If we mail it by the 25th  we should be okay. 

First Vice: She asked everyone to please bring their donation with them to the Holiday Brunch. She also thanked the Reservations Chair for putting that into the reminder email for reservations. The First Vice said members can also find the list on the Fisher-House website, in addition to the Dec./Jan. issue of TWW.

OLD BUSINESS
Policies & Procedures – President
Please staple your new slip of paper to page 10 of your Policies & Procedures document. A stapler will be coming around so you can attach it.
Web Site – President
We are continuing to have issues with our web hosting service. The problem with PowWeb is that it is a business site so it doesn’t provide any easy tools to help us. The Admin. Treasurer, the newsletter editor, and the President are in agreement that we should stop using PowWeb. The Admin. Treasurer said it was her understanding that we were going to do away with Publisher. She said we have both an OWC and an OSC domain name. One day they are working together well and on other days they do not. It’s a continuous battle using PowWeb. If we decide to drop them, she will try to see if we can get a refund of the $186.00 that we paid in April for two years. A few months ago it appeared that our contract is so poorly written with them that they can do just about anything. The previous OSC Webmaster worked with them to reduce the $199.00 to $186.00. We also pay $8.99 quarterly to maintain the domain names. The TWW Editor asked the Membership Chair if she used Front Page when creating the Directory. The Membership Chair did the Directory and said she was using Front Page, but it’s an old program. The Publisher version that the editor is using is her own, older program, so there’s nothing to pass along to anybody. The Admin. Treasurer’s daughter has been looking at it and asked why we are using such an old program, as it makes it harder on us. The Reservations Chair asked if it was possible to make it a secure web site whenever we get one up and running. 
The President made a proposal. He said he has been looking at Google, which has a free web site, and others. What we need is something to help on Reservations, Mah Jongg Book Sales, and Scholarships. We can get a free web site, but we might need to pay for one if we need it to be “secure”.
Option #1: Permission to drop PowWeb and have the Admin. Treasurer get as much money back from them as she can.
Option #2: Give the Admin. Treasurer, the TWW Editor, and the President permission to find a new web site provider.
The Admin. Treasurer pointed out that we’ve already paid for something that the Board approved and know that we may not get that money back, but felt that what we need right now is an approval from the Board for a “not-to-exceed” dollar amount so we can “get on with it”. The linkage for Mah Jongg Books and Cookbooks are terrible. The only phone numbers there are the Cookbook Chair’s and the Scholarship Chair’s, so they are getting calls regarding Mah Jongg and other things. The customers are getting angry and it should be so simple. The Treasurer said that we won’t shut down the current web site until we get a new one.
Motion:  “I move we allow the Executive Committee and “The Wright Word” editor to perform any action in regards to closing the web hosting service and re-opening a new web hosting service, with an amount not to exceed $500.”
Motion was seconded and passed.
NEW BUSINESS

Welfare Motion – Proposed Increase to Budget for Community and Family Center – Welfare Chair
We had them budgeted for $750 for the past three years, but because they only requested $650, that was all we gave them. This year they have asked for $750 and the Welfare Committee thinks this is a great cause, so it approved a new budgeted amount. 

Motion: “I move that we increase the budget for the WPAFB Community and
Family 
Center from $650 to $750.”

Motion seconded and passed.
BOARD COMMENTS 
The Second Vice thinks that the Christmas Decorations Chair did a wonderful job with managing the decorating of the Wright-Patt Club for Christmas. She just felt like the Club didn’t let us know what was going on a lot of the time. We’d be in one room and then they would need us to move, and say we needed to finish in just a couple of hours. There were  communication issues. Nobody helping us moving boxes, etc. The Christmas Decorations Chair has since learned that they have a breakdown of that and she didn’t realize and it wasn’t in her continuity folder. Also, the Club’s Maintenance Manager wasn’t there much of the week and  when he’s not there, people aren’t as on top of things. It was the week before Thanksgiving and she realizes that is a busy week for the Club. The flu also played into it. She said she was still thrilled with the turnout and the results. The President complimented the team on how they overcame several hurdles and felt they did an excellent job. He also pointed out that the Club is now an open club, not just an officers’ club. We are decorating the club under the OSC title. Since it’s an open club, he feels the Base should support the OSC a little more strongly, i.e. each unit sending five or 10 people to help decorate. We are taking the burden now of supporting the Club. Don said that we’ve always taken that on willingly. Don felt we went out and asked around more than in previous years; if that worked, that’s good but if you start tasking units, you may lose control of it and it becomes what they want to do. His recommendation was to not get too involved in doing that.
The Publications Chair said that the Community Center people felt that the Chair of the Airmen’s Cookie Drive did a fabulous job running the event and that it was a lot smoother than in the past.

The OSC Advisor had two announcements. The Holiday Tree Lighting will be tonight at 5:00 p.m. across from the Community Center at Chapel 1. Also, the Airmen’s Activity Center grand opening is tomorrow from 3:00 to 4:00 p.m. with a  ribbon-cutting ceremony.
The Membership Chair had a request. If you hear of someone who has died, please let she or the Hospitality Chair know, and also if someone has moved out of state. The Membership Chair has $6.00 worth of returned newsletters. It costs $1.00 for each issue that is returned. She feels that it’s embarrassing if someone has passed away and we keep sending them the magazine.

Someone asked that when someone passes away or if they do move away can we publish that in TWW? It was mentioned that the people who have joined after the Directory is published make it into the newsletter. The Membership Chair said she does look at that each month and tries to get that into the newsletter. 
The Programs Chair announced that her Co-Chair is back in town and will be in the hospital until her baby is born. The Co-Chair will try to give updates on Facebook.

Bridge didn’t show up at the club yesterday and the Admin. Treasurer wondered if anyone knew anything about it.

The ROWW Chair said the pictures in the paper about decorating the Club were very nice. If you go to the Wright-Patterson AFB web site and click on “Skywrighter”, you can look up stories from a couple of years back.
DATES TO REMEMBER
Reviewed by the President.
The meeting was adjourned at 11:10 a.m. 
President




Secretary

